
Summer Institute
Day 2!



Welcome back!
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Today’s Agenda

9:00 - 9:15 Welcome back

9:15 - 10:15 Strategies for addressing tough questions

10:15 - 10:30 Break

10:30 - 11:15 Key topics in open education
- Open Textbook Publishing
- Open Pedagogy

11:15 - 11:45 Preparing for the OTN Summit

11:45 - 12:00 Wrapping up the Institute

This afternoon Lunch and dinner is on your own
Enjoy your afternoon! 

Summit begins at 9 am!



Suggestion Wall
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This work is licensed under a Creative Commons Attribution 4.0 International License.

Remember some of 
our challenges?
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Strategies for 
handling tough 
questions
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I’d like to start with yesterday’s Faculty Frame of Mind exercise. We are all people. No matter what question we are asked, no matter the tone of the question - let’s remember that we are all human. Fallible, imperfect, not always our best. We are people. So let’s start there. 
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All the more important when you get frustrated and are ready to start trash talking.
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No need to exaggerate.
No need to sell something.
We are trying to build coalitions and collaborations.
We are trying to bring more voices to the table. 
Share. Listen. Discuss. Support



Try not to overwhelm.
Don’t come to me with the entire truth.

Don’t bring me the ocean if I feel thirsty,

nor heaven if I ask for light.
-from Olav Hauge’s

“Don’t come to me with the entire truth,”

translated by Robert Bly
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In most areas, we have so many resources available, we inundate people with choices.  This is a first step in the right direction.  Let them take it.
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Dig a little
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Respect academic freedom.
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Let faculty be the 
judge.



This might feel like a 
gamble.
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And not every hand is as good as this one. It might be more of a risk - and that risk should be taken seriously. Let’s acknowledge the risks our faculty are taking.
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Remember to stay positive!
Don’t get pulled into the mire of people that aren’t interested in open education or aren’t ready for open education. 



There are 
many fish 
in the sea
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There are a lot of faculty, classes, departments. Keep moving. 



Time to practice!



I hear these books aren’t any 
good. Is the quality the same 

as other textbooks?



How am I supposed to find 
time to adopt an open 

textbook?



Practice by pulling a question from the 
bag for your partner to answer.

Responder Listener
Remember:

Beware of demonizing.
No need to oversell.
Be comfortable with uncertainty.
Acknowledge.
Try not to overwhelm.
Respect academic freedom.
Let faculty be the judge.

Has the responder touched on 
the key points?

How can the response be 
improved?

Be constructive!



Which ones stumped you?
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Remember...
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You are enough. You are working hard enough. 
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You are on your way.
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Building a program takes a lot of steps, a lot of time, a lot of stakeholders, and a lot of mistakes.
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A long road
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You are not alone.
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Publishing Pathways and Support



You may find yourself...

• Fielding authoring 
questions from faculty

• Exploring service and 
support options

• Evaluating capacity
• Looking for templates

• Experimenting with 
publishing platforms

• Mapping program vision
• Seeking editorial services
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… Community can help!

• Ask! 
– Google Group for publishing

• Join the fall publishing learning community: Pub101
– Built on the open textbook publishing curriculum
– Meet informally once a week for about six weeks 
– Establish foundation in publishing fundamentals



Unit 3: Project Management

What Do Project Managers Do?
Permissions
Scheduling
Author Communications
Freelancers
Accessibility 
Vetting

Unit 1: What’s an Open Textbook?

Open Licenses
Universal Design 
Accessibility
Parts of a Textbook
Textbook Structure
Elements
Peer Review
Ancillaries

Unit 2: Building a Program

Projects & Programs
People in Publishing
Imprint and Brand
Call for Proposals
Author Agreements
Style Guides

Pub101: Curriculum & Community



Unit 6: Production Workflows

PressbooksEDU
Scribe WFDW

Unit 4: Editing

Editing Levels
Copyediting
Proofreading
Accept and Reject Changes

Unit 5: Design & Production

Design
Typesetting
E-Book Development

Pub101: Curriculum & Community

Interested in Pub101? Let me know by August 16!

z.umn.edu/pub101



Publishing Pathways / Production Workflows
PressbooksEDU

• PressbooksEDU Sandbox for one free project per institution: z.umn.edu/otnsandbox
• 30% Institutional discount on PressbooksEDU Silver and Gold Plans

Scribe

• Scribe is a mission-driven services provider with extensive textbook production 
experience

• New! Ad-hoc editorial, design and production services also available

Editoria

• IMLS funded partnership to develop open textbook authoring features



Publishing Resources

• Open Textbook Publishing Curriculum: z.umn.edu/ot-pub
• Community (Google Group)
• Community Hub (Templates)
• Authoring Open Textbooks: z.umn.edu/authorguide
• Modifying an Open Textbook: z.umn.edu/modifyguide
• Monthly Office Hours in partnership with 

Rebus Community: z.umn.edu/openoffice
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Breakout Session Friday!
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Karen Lauritsen 
klaurits@umn.edu

Pub101: 
z.umn.edu/pub101

https://unsplash.com/search/photos/questions?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Open Pedagogy
or 
“OER Enabled Pedagogy”
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This is known as Open Pedagogy, or OER Enabled Pedagogy. 

Robin DeRose and Rajiv Jhangiani, two leaders in this area and whom I will reference again in a moment, say ““Open Pedagogy,” as we engage with it, is a site of praxis, a place where theories about learning, teaching, technology, and social justice enter into a conversation with each other and inform the development of educational practices and structures. ” 




What if students and faculty 
created the content for their 
education, together?
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There are many connections to pedagogies that might be referenced or employed at your institutions: constructivism, inquiry-based learning, project-based learning, Learn By Doing, or connected learning, or critical digital pedagogy, to name a few. Perhaps a few faculty who work in that area spring to mind as I mention that—please jot those names down! 

Open education enables faculty and students to work together to create, revise, re-create, and share content. 
It imagines integrating scholarship, diverse stories, and new perspectives into our content. 
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https://openamlit.pressbooks.com/

Some of the contributors to it include Robin DeRosa and Tim Robbins who developed the Open Anthology of Earlier American Literature. 
In the front matter of the book, Dr. DeRosa says “This book-in-progress has been (and is being) almost entirely created by undergraduate students and recent alums.” She goes on to say that if you edit / revise/ or remix the book, please credit her and her students in the front matter (as it is a CC BY book). 
Her students work is not just about a semester or a grade now. It is about multiple editions. It is about contribution. 



STUDENT SPOTLIGHT: MATTHEW MOORE
THE OPEN ANTHOLOGY OF EARLIER AMERICAN 
LITERATURE, 2ND EDITION
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https://press.rebus.community/makingopentextbookswithstudents/chapter/student-spotlight-matthew-moore/

And so much more. One of the students, Matthew Moore, wrote: (emphasis my own).

This is not an anomaly and it is not limited to the textbook. 
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The Guide to Making Open Textbooks with Students from the Rebus Foundation is an excellent starting point. 
https://press.rebus.community/makingopentextbookswithstudents/




Open Pedagogy Notebook
openpedagogy.org
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http://openpedagogy.org/assignment/why-have-students-answer-questions-when-they-can-write-them-by-rajiv-jhangiani/

The Open Pedagogy Notebook aims to be a space for faculty to share, discuss, and develop assignments, materials, activities, assessments and more. 



“My small class of 
35 students wrote 
1400 questions in 
the span of 10 
weeks. ”

Students creating the 
quiz bank
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http://openpedagogy.org/assignment/why-have-students-answer-questions-when-they-can-write-them-by-rajiv-jhangiani/

One example from the Notebook is on students creating the quiz bank. There is a need for ancillary material to accompany open textbooks. In this instance, Rajiv Jhangiani turned the need back to his students. 

In this post, he shares his goals for his students (“to achieve a deeper level of understanding”), he discusses his purpose (his open textbook needed ancillaries); the method he used for having his students craft and peer review multiple choice questions; the guidelines he provided for writing effective questions and providing constructive peer feedback; and what he and his students learned from the assignment.

And he is not alone. 
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http://openedgroup.org/oer-enabled-pedagogy

The Open Education Group offers examples, from editing Wikipedia articles to open textbooks to editing multi-media materials and more.



We have opportunities
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“Lots of great potential”
“Needs more examples”
“Perhaps this is a draft of the textbook rather than the polished final that is showing here?”



We have opportunities
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Our students become 
⮚ Contributors and authors
⮚ Aware and capable of diversifying 

and elevating other voices in 
academia

⮚ Engaged in the academic 
enterprise

⮚ Prepared for graduate school 
through a real peer review 
process

⮚ More collaborative
⮚ Active participants in their 

education
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There are so many benefits to this, it’s impossible to capture them on a slide. And even as I read this list now, I start to imagine so many other bullets that connect to institutional mission statements, student learning outcomes on syllabi, and our institutional and personal modus operandi for being in higher education at begin with! 



Ithaka S+R Publishes Results of US Faculty Survey,
2018

There is substantial interest in use 
of open educational resources for 
instructional practices, particularly 
from younger faculty 
members. About six in ten 
respondents are very interested in 
using open educational resources 
(OER), and roughly half strongly 
agreed that they would like to adopt 
new instructional approaches with 
OER.
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https://www.infodocket.com/2019/04/12/ithaka-sr-publishes-results-of-us-faculty-survey-2018/?utm_source=id&utm_medium=IDTW&utm_campaign=articles
https://sr.ithaka.org/publications/2018-us-faculty-survey/

And luckily, I have data to back that up! 
Just released this week, the 2018 Ithaka Survey on US Faculty Survey tells us that faculty are interested. (quote)

But the survey also tells us that they need our help.



http://thatpsychprof.com/5rs-for-open-pedagogy/
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Rajiv posted a piece that suggests what faculty need to engage in open pedagogy. 

These 5Rs for open pedagogy riff off of David Wiley, the godfather of open education’s 5Rs for permissions. 

He emphasizes the need for: 
Respect - for the agency of students and creators
Reciprocate - contributing back to the commons, by sharing resources, practices, and ideas and helping to build upon and contextualize the resources, practices, and ideas of others. 
Risk - Open pedagogy involves vulnerabilities and risks that are not distributed evenly and that should not be ignored or glossed over
Reach - having an impact that extends well beyond the classroom, a course, or a semester (my own addition would be that a reach that extends beyond our institutions) 
Resist – Rajiv elaborates here around resisting commodification of learning, pitting faculty against students, and points to the democratizing and decolonized potential of open education practice. I’d add more fundamentally for those that are considering this in their classrooms, a resistance for perfection. Let’s not let best get in the way of better. And supporting a culture of innovation and experimentation on campus is one of the things that I consider an opportunity for smaller institutions. 

http://thatpsychprof.com/5rs-for-open-pedagogy/


How can the OTN support open 
pedagogy?

Let’s start the conversation! 



Being Part of the OTN Community 
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OTN - community of higher education institutions working to improve education through the advancement of open education. We’re not a vendor - it’s based in the Center for Open Education in the CEHD at the University of Minnesota. We’re simply a group of institutions working together. Including:

OTN Members:
Aims Community College
Colorado State University
Colorado State University, Global
Colorado State University, Pueblo
Metropolitan State University of Denver

Colorado State Board of Higher Education

Nationally, we’ve trained over 1,500 staff and librarians
Our workshops have engaged over 4,000 faculty - 45% of whom said they were then planning to adopt an open textbook


https://www.flickr.com/photos/41894169878@N01/4726847254
https://www.flickr.com/photos/41894169878@N01
https://creativecommons.org/licenses/by-nc-sa/2.0/?ref=ccsearch&atype=rich


ven·dor
noun

1. a person or company offering something for sale
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OTN - community of higher education institutions working to improve education through the advancement of open education. We’re not a vendor - it’s based in the Center for Open Education in the CEHD at the University of Minnesota. We’re simply a group of institutions working together. Including:

OTN Members:
Aims Community College
Colorado State University
Colorado State University, Global
Colorado State University, Pueblo
Metropolitan State University of Denver

Colorado State Board of Higher Education

Nationally, we’ve trained over 1,500 staff and librarians
Our workshops have engaged over 4,000 faculty - 45% of whom said they were then planning to adopt an open textbook




com·mu·ni·ty
noun

1. a feeling of fellowship with others, as a result of 
sharing common attitudes, interests, and goals

2. a similarity or identity
3. joint ownership or liability
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OTN - community of higher education institutions working to improve education through the advancement of open education. We’re not a vendor - it’s based in the Center for Open Education in the CEHD at the University of Minnesota. We’re simply a group of institutions working together. Including:

OTN Members:
Aims Community College
Colorado State University
Colorado State University, Global
Colorado State University, Pueblo
Metropolitan State University of Denver

Colorado State Board of Higher Education

Nationally, we’ve trained over 1,500 staff and librarians
Our workshops have engaged over 4,000 faculty - 45% of whom said they were then planning to adopt an open textbook




Shared Benefits
Shared:

• Strategies
• Support
• Materials
• Tools
• Expertise

People to:

• Spark ideas
• Provide advice & 

guidance
• Provide moral 

support!
• Collaborate with
• Solve problems with



Shared Responsibilities
• Offer effort
• Offer expertise
• Offer resources
• Value others’ contributions
• Act in the best interest of the 

community





For the rest of today.





- Take care of yourself.
- Rest. Absorb.
- Have a bite (lunch and dinner).
- Say hi to new faces.
- See you back here at 9 am.

Enjoy your “outdoor release time.”
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